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Evidence.
Not Noise.

Independent cybersecurity advisory for critical 
decisions.

Intarmour® di Simone Nogara
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I N T A R M O U R  A T  A  G L A N C E

One advisor.
No hand-offs.

Intarmour is the structure through which Simone Nogara 

delivers senior advisory work: independent judgement, end-to-
end accountability, and a selected network of specialists 
engaged only when an assignment calls for it.

15+
years of experience

1
dedicated advisor, end to end

Fixed price
agreed before work begins

100%
independent

Supporting clients in Italian and international contexts.
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W H E N  T O  I N V O L V E  U S

When cyber risk enters the 
decision.

Not every problem needs more technology. Some need 
need evidence, judgement and an independent view of the 

of the consequences.

M&A and investment

Risks that may affect price, warranties, 
integration and Day 1.

Incidents and continuity

Decisions under pressure, evidence to preserve 
and recovery ordered by business priority.

Boards and regulation

Accountability, controls, roadmaps and 
reporting that decision-makers can use.

Disputes and digital evidence

Forensic acquisition, chain of custody and 
defensible technical conclusions.
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C A P A B I L I T I E S

Six areas of work.
One standard.

01

Cyber Due Diligence Material risk, control validation, exposure 
and Day 1 planning for M&A and 
investment.

02 Critical Infrastructure & 
Gov Advisory

Operational security and Zero Trust for 
IT/OT, essential services and the defence 
supply chain.

03

NIS2 & CRA Compliance Scope, gaps and a prioritised plan the 
board can approve and fund.

04 Security Governance 
(vCISO)

Board-level direction, oversight and 
reporting on a proportionate retainer.

05 Expert Witness & Digital 
Forensics

Forensic acquisition, analysis, technical 
reporting and support under scrutiny.

06

Incident Response Readiness, coordination, containment, 
evidence preservation and board 
debriefing.
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S E C T O R S

Context before template.

The obligations, threats and stakes differ by sector. So 

does the approach.

/ Payments & financial services

trust, DORA, third parties and continuity

/ Luxury & manufacturing

IP, OT, supply chain and operations

/ Public sector & defence

essential services, accountability and resilience

/ Retail & e-commerce

payments, customer data and always-on operations
operations

/ Law firms

privilege, BEC and digital evidence

/ Professional firms

proportionate senior direction

/ Professionals & micro-business

a sustainable path to security done properly
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H O W  W E  W O R K

Deliberate, evidence-led and easy to 
leave.

Most engagements begin small. The price is agreed before 
before work starts, and everything we produce remains yours.
yours.

01

Confidential briefing
30 minutes

Context, obligations and constraints. A straight answer on 
whether and how we can help.

02

Fixed-price assessment
2-3 weeks

A focused review, a board-ready report and a prioritised 
roadmap.

03

Ongoing oversight
when needed

Security direction and reporting on a monthly retainer, sized to 
the company.

Price before we start You own the output Independence, always Proportionate by design
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O U T P U T

Not a report to archive.
Work you can act on.

Every deliverable should clarify what is known, what remains 
uncertain, which risks are material and which decisions require 
attention.

D E L I V E R A B L E

01 A view of material risk Separated from technical noise.

02 Evidence and limitations Traceable conclusions with assumptions 
assumptions stated.

03 Priorities and roadmap Actions ordered by risk, impact and 
timing.

04 Decision briefing Language usable by boards, investors and 
legal teams.

05 Reusable documentation Reports, roadmaps and evidence remain 
with the client.
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S E L E C T E D  E N G A G E M E N T S

Three anonymised examples. The examples show the type of decision supported, not a standard 
model to repeat.

F I N T E CH  T A R GE T

Buy-side Cyber Due Diligence

A review of payment architecture, access, data and 
critical providers. Material exposures became negotiation 
inputs and a Day 1 roadmap.

Anonymised engagement

F I N A N CI A L  I N S T I T U T I O N

DORA readiness

Gaps in ICT risk, incident reporting and critical providers 
providers were turned into registers, processes and an 
and an operational resilience-testing cycle.

Anonymised engagement

C O M M E R C I A L  D I S PU T E

Digital Forensics & Expert 
Witness

Forensic acquisition, chain of custody, timeline 
reconstruction and a technical report a judge could follow 
and an opposing expert could reproduce.

Anonymised engagement
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T H E  A D V I S O R

One line of accountability, end to 
end.

Simone Nogara
Founder  & Pr incipal Advisor

Simone founded Intarmour to deliver senior advisory work independently and answerable to 
one person. His path combines computer engineering and legal sciences focused on 
criminology, investigation and security - the same combination that underpins evidence-
based advisory, digital forensics and expert-witness work.

Senior by default No junior hand-offs
Selected independent specialists 
engaged per assignment
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B O U N D A R I E S

What we do.
And what we do not.

W E  D O

Independent advisory Analysis, judgement and decision support.

Evidence before assumption Verifiable findings and stated limitations.

Proportionate support A focused project or ongoing oversight when needed.

W E  D O  N O T

× We do not sell hardware, software or managed 
services.

× We do not provide body rental or staff augmentation.
augmentation.

× We do not accept engagements with a conflict of 
of interest.

× We do not create dependency on a technology or 
vendor.



N E X T  S T E P

Let’s discuss the decision
in front of you.

A confidential conversation to clarify the context, objectives, 
constraints and the level of work genuinely required.

Book a consultation →

E M A IL

advisory@intarmour.com

T E L E PH O NE

+39 349 478 6520

Monday to Friday, 09:00-18:00 CET

CE R T IF IE D  E M A IL  
( PE C )

info@pec.intarmour.com
simone@pec.intarmour.com

For formal and legal communications

T HR E E M A

ASZY9TBF

Encrypted messaging for confidential enquiries

A D DR E SS

Via Morazzone 4
22100 Como (CO), Italy

intarmour.com/en/book

Intarmour® di Simone Nogara · Via  Morazzone 4, 22100 Como (CO), Italy · VAT IT03817020138 · Tax code NGRSMN91P14C933V Supporting clients in Italian and international contexts.
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